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PBIS STAFF HANDBOOK 

 

INTRODUCTION 

PBIS:                             
Background Information 
The goal of PBIS is to prevent the development and the intensifying of 
problem behavior and maximize academic success for all students. 

What is PBIS? PBIS is an acronym for Positive Behavioral Intervention and 
Support.  It is a school-wide integration of: 

● A systems approach for building capacity 
● A process for capacity building 
● A Response to Intervention (RTI) process 
● Prevention focused efforts 
● Instructionally focused interventions 
● Empirically sound practices 
● Assessment information analyzed and utilized on a frequent basis 

 

A YEAR OF POSSIBILITIES 
180 days of possibilities 
1,125 hours of possibilities  
67,500 minutes of possibilities 
4,050,000 seconds of possibilities 
 

RVEMS will pursue a singular vision of student success by becoming learning 
organizations with a strong commitment to their own personal and professional growth. 

“Quality is never an accident; it is always the result of high intention,  
sincere effort, intelligent direction, and skillful execution;  

it represents the wise choice of many alternatives.” 
Willa A. Foster 
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SW-PBIS has 5 Critical Components 
1. Clear Expectations 

Ø As defined in the rules matrix 
2. Explicitly Taught 

Ø Each area in the matrix is accompanied by a lesson plan. 
Ø A schedule for teaching and re-teaching behaviors is followed. 

3. A system for encouraging desired behavior 
Ø Reward or recognition system, including a Reinforcement Menu for 

encouraging positive and desired behaviors. 
4. A system for discouraging undesired behavior 

Ø A Correction Menu for how to respond to and correct Level One,   
Level Two, and Level Three behaviors. 

5. A data based decision-making system  
Ø Answering two important questions. Are we…? 

       1. Doing what we said we would do? (Fidelity) 
       2. Achieving the student outcomes we said we would achieve? 

(Outcomes) 
Ø The SWIS system is used to help us summarize the behavior data 

collected from our Behavior Tracking Forms. This allows us to better 
design, implement, and evaluate our social-behavioral interventions. 

Y 
Dr. Dale’s Five Big Ideas 
1.  All children can learn and are always learning!   
Children are learning all the time. If you work around children, you are a teacher. 
 

“There is nothing so esteem building as consistent success, 
nothing so demoralizing as chronic failure.”  - Dale R. Myers 

 

2. School is responsible for preparing students for life. 
Ø Schools should teach important life lessons. 

3. School expectations must be explicit and taught to all children. 
4. The only way to change student behavior is to change adult behavior. 
Ø We create the environments in which behaviors arise. 

5. Things aren’t always as they appear! 

Human perception is often flawed. It is important to use data. 
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  Section     
1 

CLEAR EXPECTATIONS 

If you want it, teach it. 
Teach it where you want it. 

If you want to see it, look for it. 
                   If you see it, recognize and reward it.   - Dale R. Myers 
 

 School rules are: 
 

Be Safe 
Be Respectful 

Be Responsible 

Good Rules are Important because… 
●          They reveal the values of our school and district. 
(RVUSD values Safety, Respect and Responsibility) 
 

● They provide guidelines for success. We teach students the desired 
behavior, rather than only telling students what not to do. 
 

● They are critical lower order social skills. They are the basic building blocks 
of successful relationships and communities. 
 

● They can increase staff consistency and harmony. 
 

● They can reduce problem behavior.  Increasing staff consistency reduces 
problem behavior and increases school safety. 
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What Makes Good Rules 

1. They are simple and easy to remember.  K.I.S.S (Sweetheart)! 
2. They are positively stated: What we want. 
3. They are applicable to everyone, staff and students. 
4. They are monitored & enforced by all. 
5. They are consistently applied. 

 

Our MATRIX of School Rules 
Our matrix serves two purposes: 

1.   Helps the school community “get on the same page.” 
2.  Serves as the basis for writing school rule lesson plans. 
 
 

School Rules:  Guidelines for Success 
 Be Safe Be Respectful Be Responsible 

All the time, 
everywhere 

Ø Use supplies and   
equipment as intended. 

Ø Spitting is unsanitary   
and unhealthy. Spit in a 
tissue. 

Ø Walk your wheels and 
park them in 
designated area.  

Ø Drugs, tobacco, 
alcohol, paraphernalia 
and weapons are illegal 
on school grounds. 

Ø Report problems to 
adults. 

Ø Toys stay at home, 
except with teacher 
permission. 

Ø Be kind to others. 
Ø Follow adult directions 

the first time. 
Ø  Be polite: “Please,” 

“thank you,” and “excuse 
me”. 

Ø  Dress according to   what 
is age & weather 
appropriate.  

Ø Use voice and volume 
that fits the place as 
posted or taught. 

Ø Use positive and 
appropriate language (no 
cussing). 

Ø  Sexual, racial, gender, 
and sexual orientation 
harassment are illegal. 

 
 
 
 
 

Ø Dispose of gum properly.  
Ø Electronic devices are to 

be off and put away in 
the classroom/office. 

Ø Help others follow all 
school rules. 

Ø Be honest and fair. 
Ø Be on time. 
Ø Keep our school clean 

and graffiti free. 
Ø  Do your assigned task. 
Ø  Take care of personal 

belongings & turn in lost 
items. 

Ø Respect property. 
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Bathroom Ø Walk. 
Ø Go, flush, wash, dry, 

and leave. 
Ø Report problems to 

adults at the time you 
see it/them. 

 
 
 
 
 
 

Ø Knock on door   before 
entering stall. 

Ø Clean up after yourself. 
Ø Leave promptly. 
 

Ø Leave it clean. 
Ø Put trash in trash 

container. 
Ø Keep the water in the   

sink. 
Ø Sign out in room and 

carry pass. 
Ø Protect and use 

bathroom properly. 
Destroying bathrooms 
can remove its use for all, 
including when it is 
needed most!  

Cafeteria 
 
 
 
 
 
 
 
  

Ø  Sit at your table with 
feet on the floor. 

Ø Keep hands, feet and 
food to yourself. 

Ø Eat your own food. 
Ø Keep off the stage, and 

risers. 
Ø Avoid the folded 

tables.   

Ø Be polite, use “please,” 
“thank you,” “excuse me.” 

Ø Use indoor voices. 
Ø Wait patiently. 
Ø Use good manners, chew 

with your mouth closed. 
Ø Respect Artwork and 

displays. They are for 
viewing /display only. 

Ø Stay in place in your line. 
Ø Students, keep food in 

the cafeteria. 
Ø Clean up your area. 
Ø Stack trays neatly 
Ø Throw garbage away in   

garbage/compost/ 
      recycling receptacles. 
Ø Stay seated until 

dismissed. 
 

Hallways Ø Keep hands, feet and 
objects to self. 

Ø Avoid and report 
hazards to staff (doors, 
puddles, trash, spills). 

Ø Avoid yellow door 
hazards (teach this). 

Ø Be courteous, allowing 
others to pass. 

Ø Use voice and volume 
that fits the place. 

Ø Be considerate of classes 
in session. 

 
 

Ø  Hold sports and play 
equipment. Do not 
bounce balls in hallways. 

Ø Go directly and promptly 
to your destination. 
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Playground/
Sports Fields 

Ø Use equipment 
correctly. 

Ø Walk or run, in 
appropriate areas. 

Ø Stay in assigned places. 
Ø Stay where an adult can 

see you. 
Ø Alert adults about all 

strangers or stray 
animals. 

Ø Keep off play structures 
in extreme weather.    

Ø Avoid throwing rocks 
and other dangerous 
objects. 

Ø  “Freeze” at 1st whistle 
at the end of recess. 

 
 
 

Ø Follow directions. 
Ø Share and take turns. 
Ø Play by the rules. 
Ø Be patient and polite. 
Ø Leave landscaping in 

place.  
Ø Use respectful language 

and tone of voice. 

Ø Encourage and practice    
good sportsmanship. 

Ø Be responsible for class 
equipment. 

Ø Use restroom during 
recess or break time. 

Ø Ask for permission to 
leave the yard during 
recess. 

Ø Inform others of the 
rules politely. 

Ø  Line up as instructed or 
when whistle blows. 

 

Arrival 
Dismissal 

Ø Use sidewalks and 
cross walks. 

Ø Walk your wheels. 
Ø Always stop, look, 

listen before crossing. 
Ø Stay behind the   

yellow bus line. 
 
 

Ø Use kind words and 
actions. 

Ø Wait for permission 
before boa ding the bus. 

Ø Allow and assist the 
younger and/or disabled 
children to board first. 

Ø Wait calmly and take 
turns. 

Ø Respect others’ property. 

Ø Arrive on time and leave 
on time. 

Ø Students need pre-
approved permission to 
go places other than 
home. 

 

Office Ø Stay clear of the 180º 
yellow arch outside 
doorways. 

Ø Sit quietly and wait 
patiently for your turn. 

Ø State your purpose 
politely. 

Ø Use polite words and 
actions. 

Ø  Follow directions the 
first time. 

Ø Use an indoor voice. 

Ø  Only stay in the office for 
office business or 
emergencies. 
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Library Ø Enter and exit quietly 
and calmly. 

Ø Keep chair and table   
legs on floor. 

Ø Use quiet voices. 
Ø Follow computer rules. 
Ø Follow library rules as 

posted. 
Ø Follow the directions of 

the librarian and the 
adults. 

Ø Return books in the same 
condition you received 
them; report any damage 
you see. 

Ø Put books away where 
you found them or ask 
for help. 

Assemblies Ø Enter and exit in an 
orderly fashion. 

Ø Go directly to your 
assigned area. 

Ø Keep hands and feet to 
self. 

Ø Respect personal 
space. 

 
 

Ø Applaud or clap politely. 
Ø Face forward and listen to 

the presentation. 
Ø Use appropriate language. 
Ø Remove hats and hoods 

when receiving awards or 
in presence of guest 
speaker(s). 

Ø Be proud and prompt 
when receiving awards. 

 

Ø Follow directions. 
Ø Remind others to follow 

directions. 
Ø Be a good example. 
Ø Wait to be dismissed by 

the adult in charge. 
Ø Assembly behavior is 

safe, respectful & 
responsible. 

Computers Ø No food or drink next 
to computers. 

Ø Do not share personal 
information. 

Ø Report cyberbullying. 

Ø Work quietly. 
Ø Use sound/ headphones 

at appropriate level. 
Ø Use only your assigned 

device. 
Ø Use professional courtesy. 
Ø Carry device with   two 

hands. 
 
 

Ø Use computers for 
assigned tasks. 

Ø Return materials to 
proper places neatly. 

Ø Print only with 
permission. 

Ø  Chromebooks remain in 
the classroom, unless 
otherwise allocated. 

Ø Bring charger and cord 
back with Chromebook 
when returning from 
Independent Study. 

Ø Plug in devices to charge. 
Ø Treat Chromebooks and 

other property with 
respect, free of graffiti 
and scratches. 

Ø Report any performance 
issues. 
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Athletic 
Events/ 
Special 
Events 

Ø Children should be 
supervised by parent 
/guardian or 
responsible person. 

Ø  Enter and exit in an 
orderly fashion. 

Ø Go directly to your 
assigned area. 

Ø Keep hands and feet to 
self. 

Ø  Respect personal space 
Non participants stay 
off of court/field during 
game. 

Ø Show good 
sportsmanship. 

Ø Stay off basketball court 
with street shoes 

Ø Be courteous to other 
teams and spectators or 
presenters. 

Ø Be a good host. 
 
 
 
 
 
 
 
 
 
 
 

 

 
Field Trips 
Day Trips 

 
Ø Permission slips are 

turned in in a timely 
manner 

Ø  Prescription 
medications will be 
supervised by an adult. 

Ø First Aid kits will be 
fully stocked.  

Ø Always use seatbelts.  
Ø Communicate and 

stay with assigned 
chaperone 

Ø Alcohol, drugs, 
weapons, tobacco are 
illegal on school 
grounds or during all 
school functions. 

Ø Transportation or 
chaperone required to 
take headcount prior, 
during and at the 
conclusion of trips. 

Ø  Respond appropriately 
during head count. 

 
Ø Communicate with 

chaperones. 

 
Ø Romantic displays of 

affection are not 
appropriate. 

Ø Electronic devices may 
be used only in 
designated areas with 
supervisor’s permission. 
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Field Trips 
Overnight 

Ø School rules still apply 
for your safety. 

Ø Chaperones must 
follow school rules. 

Ø Curfews are to be 
followed by adults and 
students. 

Ø Communicate all 
whereabouts to your 
chaperone/teacher. 

Ø Remember that you are 
representing our school 
and community to the 
world. 

 
 

Ø Pack required and 
appropriate items. 

Ø Be responsible with your 
money (Budget your $). 
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Voice Levels Chart 

Voice Level What Does It 
Sound Like? 

Where Is It Used? 

0 Silent 
(No Sound) 

Ø Classroom (tests, when 
others are talking, 
independent work). 

Ø During Assemblies. 
Ø Drills (Fire, Earthquake, 
Lock-down). 

1 Whisper 
(Only the person next 
to you can hear you) 

Ø Classroom (group work. 
Partner work) 

Ø Cafeteria - in line and eating 
Ø Bus 

2 Talking 
(Neighbors at table 
groups can hear you) 

Ø Classroom (sharing ideas, 
asking a question, 
responding to someone 
from a distance). 

Ø Indoor recess. 
 

 

 

Universal Attention Signal: 

µ Adult raises their hand with all five fingers up. 

µ Adult counts down from 5-1, while dropping one finger each time. 

µ When reaching 1, if the group is quiet, say “Thank-you” and move 
immediately to task. 

µ If group is not quiet upon reaching 1, begin pointing out those individuals 
who are quiet, thanking them, possibly giving out colt cash to some. If group 
goes quiet say “Thank-you” and immediately move to task. 
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Section 
2 

Explicitly Taught 
Expectations 

PBIS:  Teaching Behaviors 
Dr. Dale's Two Behavioral Rules: 

1. If you want it, teach it. 
2. You get more of what you pay attention to. 

 
How do we teach social behavior? 
You teach behavior the same way you teach academics. 
 

1. Create clear behavioral expectations. 

2. Communicate clearly to students the behavior we want. 

3. Explicitly model desired behavior & provide practice opportunities. 

4. Monitor Student Behavior. 

5. Provide Performance Feedback. 
 

When do we teach behavior? 
 

µ At the beginning of each school year or activity. 

µ Often enough to achieve and maintain fluency. 

µ Before times when problem behaviors tend to increase. 

µ Ongoing throughout the year (judicious review). 

µ At teachable moments 
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Where do we teach behavior? 
★ Where you want the behavior performed 

★ Everywhere in the school 

★ Imbedded in other school activities 

 

Why do we teach behavior? 
 

★ They are necessary skills for success in life. 

★ Many students arrive at school without these important skills. 

★ They are the basis for a positive and safe school climate. 

★ Doing so increases opportunities to teach other skills. 

 
PBIS:  Lesson Plans 
In the appendix at the end of the handbook are the lesson plans for: 

1.  All the Time/Everywhere 

2.  Cafeteria 

3.  Library 

4.  Hallways/Breezeways 

5.  Restrooms 

6.  Arrival and Dismissal 

7.  Computer 

8.  Assemblies 

9.  Field Trips 

10.  Office 

11.  Athletics/Special Events 

          12. Playgrounds/Sports Fields 
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Section 
3 

System for Encouraging 
Desired Behavior 

Research by Rath & Clifton (2004) indicates that individuals who 
receive regular recognition and praise: 

µ Increase their individual productivity. 
µ Are more likely to stay with their organization. 
µ Receive higher loyalty and satisfaction. 
µ Have better safety records. 

Reinforcement Menu 
Refer to this Reinforcement Menu for ideas of how to recognize and reward students for 
following the rules on the matrix with small, medium, and large rewards.   

Small Medium Large 

Ø Say “Thank you” 
Ø Star sticker 
Ø Verbal 
Ø Pat on shoulder 
Ø Smile 
Ø Praise 
Ø Use humor (not    sarcasm) 
Ø Listen to them 
Ø Notice them 
Ø Give them a High Five 
Ø Small school supply items 
Ø Extra computer time 

Ø Colt cash/Bus Bucks 
Ø Talk to them 
Ø Give them time 
Ø Pay attention 
Ø Eye contact 
Ø Homework passes 
Ø Raffle prizes 
Ø Teacher’s helper 
Ø Line leader 
Ø Extra game 
Ø Extra recess or choice 

time 
Ø School supplies  
Ø Extra computer time 

Ø Positive call home 
Ø Positive referral to 

the office 
Ø Picture on the photo 
Ø Raffle prizes 
Ø T-Shirt PBS 
Ø Thank you note 
Ø Lunch leader 
Ø Food coupons 
Ø School supplies 
Ø Extra computer time 
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Our Reinforcement Coupons 
 

 

How to use Colt Cash 
1. Name of coupons: 

★ Elementary School:  Colt Cash 

★ Transportation: Bus Bucks 

2.         Who can give the coupons out?   

★ Any adult who has been trained in PBIS use of reinforcements.  

★ Any trained adult can give it to any student outside of their classroom. 

★ Teachers may use Colt Cash within their own classroom and/or classroom management 

system. 

3.         How many are given out at one time? 

★ One ticket at a time (never more than 1 ticket per action). 

★ A ticket may be offered to encourage a student to do a behavior. 
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4.         Who are they given to? 

★ Any student who is demonstrating any behavior that is safe, respectful, or responsible. 

★ Staff will not give tickets to students who ask for them. 

5.         What may students do with Bus Bucks/Colt Cash? 

★ Students may enter their coupons for the weekly incentives or monthly drawing for prizes. 

Scripts for Encouraging Desired Behavior 
 

1. Thank you for _____ (specific behavior). It shows that you have been _____ (Safe, Respectful 
or Responsible). 

 
2.  Thank you for _____ (specific behavior).  That’s a great example of being _____ (SRR). 
 
3.  I really appreciate how you _____. That’s a wonderful example of being _____ (SSR). 
 
4.  By being _____ (specific behavior) in the library you show a good example of being _____ 

(SSR). 
 
5.  Thank you, _____ (name) for _____ (specific behavior) That’s showing _____ (SRR). 
 
6.  Thank you, _____ (name) for _____ (specific behavior).  You’re showing a good example of 

being _____ (SSR). 
 

We never reward kids, we reward behaviors: 
µ Bribery is an inducement to do something unethical or immoral. 
 
µ Manipulation:  If adults are rewarding for being still, quiet, docile, that is not the best interest of 

children. 
 
µ Reinforcement is appropriate at school when it helps kids become successful at school, so they 

can be successful outside of school. 
 

(Acknowledgement to Dr. Randy Sprick). 
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Section 4 

System for Discouraging 
Undesired Behavior                                                                                                                                                

Our goal is to use positive feedback and acknowledgement when 
students follow the rules, and corrective feedback and 
consequences when they are not following the rules. We want to use 
rule violations as an opportunity to teach correct behavior and 
increase students’ repertoire of possible appropriate responses. 
 Refer to the Correction Menu for suggestions on how to respond to different levels of 
misbehavior.  These levels are also articulated on the Round Valley Unified School District Behavior 
Tracking Form 

Level 1 Behavioral Errors 
Definition Examples Procedures 

Behaviors that: 
 

1.  Do not require administrator 
involvement, 

  and 
2.   Are not more than a minor 

disruption to the learning 
environment, 

  and 
3.  Are not chronic (occur less than 

3x per week), 
  and 
5.  Are low severity and low 

frequency. 

ü Passive non-compliance or not 
following directions. 

ü Crying or whining. 
ü Using an inappropriate level of 

voice. 
ü Coming unprepared to class. 
ü Talk out or chatting. 
ü Not paying attention in class. 
ü Using inappropriate language 

(not directed towards a person). 
ü Wearing hats if not allowed. 
ü Chewing gum. 

1.  Inform student of the violated rule. 
 

2.  Describe the expected behavior. 
 

3.  Use Small (Level 1) Corrective 
Menu: (see below) 

 

4.  These behaviors may be           
documented in the classroom, but 
not on a RVUSD Behavior Tracking 
Form. 

Level One Corrections Menu 
● Restate direction 
● Redirect to task 
● Reteach desired behavior 
● Differential Reinforcement 

(ignoring negative behavior while 
paying attention to what you 
want) 

● Nonverbal cue to task 
● Notice 
● Hand on shoulder 
● Proximity 
● Thank you to a nearby student 

who is doing the desired 
behavior 

● “The Look” 
● Clearly state choices/options 
● School Rules 
● Buddy Room I 
● Conference with student 
● Phone call home 
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Level 2 Behavioral Errors 

Definition Examples Procedures 

Behaviors that: 
 

1.  Are a moderate disruption to 
the learning environment 
    or 
 

2.  May require administrative 
involvement 

    or 
3. Are chronic Level 1 behaviors 

(3+x/wk.) 

● active defiance & actively 
refusing to follow 
directions 

● arguing with teacher 
/talking back 
/insubordination 

● frequent talking out of 
turn 

● Inappropriate language or 
gestures directed at a 
person(s) 

● Academic dishonesty 
● Minor physical contact 
● Dress code 
● Tardy 
● Property misuse 
● Electronics violation 

1.   Complete RVUSD Behavior 
Tracking Form 

 
2.  Submit Tracking Form to office 
 
3.  Parent Contact Encouraged 
 
4.  Use Moderate (Level 2) 

Correction Menu: (see below) 
 

 

Level 2 Correction Menu 

● Time-Out from positive 
reinforcement 

● Conference with student 
● Reteach with over 

correction 

● Problem-solving worksheet 
● Restate direction + mild  

consequences 
● Change seating 

● Modify assignment 
● School rules 
● Buddy Room II 
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Level 3 Behavioral Errors 

Definition Examples Procedures 

Behaviors that:  
1. Pose a danger to 

themselves and/or others.  
     or  
2. Are illegal.  
     or  
3. Are a major disruption to 

the Learning Environment  
     or  
4. Are chronic Level 3 

behaviors.  

See list of definitions of Major 
Behaviors: 
● Possessing weapon or look-

alike weapon  
● drugs, alcohol, tobacco &/or 

vaping items 
● student makes a specific and 

credible (target/method/ 
means) threat to others  

● making credible threats of 
suicide  

●  purposefully hitting a teacher 
or student  

● throwing potentially 
dangerous objects at others  

●  self-inflicting wounds 
● spitting or biting  
● racial, ethnic, religious, or 

sexual harassment  
● bullying  
● vandalism that results in 

serious or permanent 
damage  

●  any act of fire starting or 
arson  

● stealing  
 

1.  Always complete Behavior     
Tracking Form  

2.  Contact Office Immediately  
3.  Student Escorted by Adult  
4. Referring person sends completed    

Behavior Tracking Form with escort.  
5.  Parent Contact  
6.  Administrative: Options include 

those listed below 
 

Level 3 Correction Menu 
● Send to office 
● Buddy Room II (if 

appropriate) 
● Suspension 

● Contact Law Enforcement 
● Conference with family 
● Call home by administrator 

● Reteach groups 
● Individualized Behavior Support 

Plan 
● Safety Plan 

 

 
When may a student be sent to the office? 
When their behavior is DIMM… 

ü Dangerous 
ü Illegal 
ü Moderate or  
ü Major disruption to the learning environment 
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Scripts for Correction 
 

“Thank You for Desired Behavior”   
 

Try this: When a student is not meeting expectations, such as wearing a hat in the cafeteria (against the 
rules), the adult can say, “Thank you for taking your hat off,” looking at the student, smiling and walk 
away.  Stop look back and if the student has the hat off, then the adult can say or mouth “thank you.”    
 
Try this: When a student is yelling in the library, the teacher can find another student nearby who is not 
yelling and can say, “Thank you for using an indoor voice.”  If the other student starts using an indoor 
voice, the adult can say “thank you for using an indoor voice.”   
 

Script for “Reteach” 
 

Try this:  Student is talking during a lesson.  Adult gives a reminder of the rule, “Please show respect 
by paying attention to the lesson.  Attention means being silent and listening.”  If ignoring, and 
redirection is not working, then teacher can say, “I expect that all the students will show respect by 
giving full attention to this lesson.  Attention means that students are listening and silent during the 
lesson.  We will discuss this lesson together at a later point, if we need to.  (Students name {This should 
not be used to belittle or humiliate a student}), what does giving attention to a lesson mean? “Student 
answers.  Adult says, “Thank you, I am glad that we all understand this now.” 

 

Script for Correction Cycle 
 

1. What are the school rules? 

2. Was your behavior safe, respectful, and responsible? 

3. What do you need to do to be safe? respectful? or responsible? 

4. Are you willing to do that? 

Note: These are most likely to be effective when delivered quietly and privately, so as not 

to embarrass the student or make them feel they must “Save Face”. 

Scripts for Redirecting: 
▪ “What are you supposed to be doing right now?” 

▪ “We are on page 3, please read the first paragraph out loud” 

▪ “Laura, please go to the board and show us how to do problem #12.” 

▪  Stand next to student and point to where you are in the book or on the page. 

▪ “Stop. Look at me. What should you be doing right now?” 

▪ “Where are you supposed to be right now?  Are you there?  So what do you need to do 

now?” 
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Does Punishment Work? 

 

1. It is only effective in the presence of the punishing agent.  
Increased Covertness: When the adults are not present, then the students act out. 

 
2. It requires greater resources to be effective: 
      Results in increasing severity spiral and requires constant vigilance. 
 
3. It may produce unintended negative consequences: 

Damage to relationship, anger & aggression, mean world syndrome. 
 
4. You get more of what you pay attention to. 
      Pay attention to desired behavior more often than undesired behavior. 
 
 

Schools & Risk Factors 
 

Research by Roy Mayer and Beth Sulzer-Azaroff (1991, 1995) indicates that schools that only use a 
punishment-based behavior management system have increased rates of: 

● AGGRESSION ● TRUANCY 
● VANDALISM ● TARDINESS 

 

 

 

 

 

 

 

 

20 



 
 

 
 

Section 

 5 

Data-Based Decision Making 

What is SWISTM? 
 

                                                                                                                                                                                       
The School-Wide Information System (SWIS) is a web-based information system 
designed to help school personnel to use Behavior Tracking Form data to design school-
wide and individual student interventions. The three primary elements of SWIS™ are:  

● an efficient system for gathering information  
● a web-based computer application for data entry and report generation  
● a practical process for using information for decision making  

EVERY MONTH WE LOOK AT THE BIG 5+1 
1.  Average Referrals per day per month 
2.  Referrals by Problem Behavior Report 
3.  Referrals by Location Report 
4.  Referrals by Time Report 
5.  Referrals by Student Report 
These three elements give school personnel the capability to evaluate individual student behavior, 
the behavior of groups of students, behaviors occurring in specific settings, and behaviors 
occurring during specific time periods of the school day. SWIS™ reports indicate times and/or 
locations prone to elicit problem behaviors and allow teachers and administrators to shape 
school-wide environments to maximize students' academic and social achievements.

 

Round Valley’s New Behavior Tracking Form 
Students will always be escorted to the office, (All level 3 Behaviors, some Level Two):       
      
1.  When they are a danger to themselves or others,  
2.  When there is illegal behavior, or   
3.  When they are creating a significant disruption to. 
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          Copy to Author 
           Copy to Office 
          Copy to Administration 
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Definitions for Behavior Tracking Form 
Minor Problem Behaviors 

Minor Problem Behavior Definition 

Minor Defiance 
Insubordination; 
Non-Compliance 

Student engages in brief or low-intensity failure to follow directions or 
talks back. 

Disrespect  Student delivers low-intensity, socially rude or dismissive messages to 
adults or students. 

Disruption  Student engages in low-intensity, but inappropriate disruption. 
Dress Code Violation 
 

Student wears clothing that is near, but not within, the dress code 
guidelines defined by the school/district. 

Inappropriate Language 
 Student engages in low-intensity instance of inappropriate language. 

Other  Student engages in any other minor problem behaviors that do not fall 
within the above categories. 

Physical Contact/ Physical 
Aggression  Student engages in non-serious, but inappropriate physical contact. 

Property Misuse  Student engages in low-intensity misuse of property. 

Tardy  Student arrives at class after the bell (or signal that class has started). 

Technology Violation 
 

Student engages in non-serious, but inappropriate (as defined by school) 
use of cell phone, pager, music/video players, camera, and/or computer. 

 

Major Problem Behaviors 

Major Problem Behavior Definition 

Abusive Language 
Inappropriate Language/ 
Profanity 

Student delivers verbal messages that include swearing, name calling, or 
use of words in an inappropriate way. 

Arson  Student plans and/or participates in malicious burning of property. 
Bomb Threat  
False Alarm 

Student delivers a message of possible explosive materials being on-
campus, near campus, and/or pending explosion. 

Bullying  The delivery of direct or technology-based messages that involve 
intimidation, teasing, taunting, threats, or name calling.  

Defiance/ Insubordination/ 
Non-Compliance 

Student engages in refusal to follow directions or talks back. 

Disrespect  Student delivers socially rude or dismissive messages to adults or 
students. 

Disruption  Student engages in behavior causing an interruption in a class or activity. 
Disruption includes sustained loud talk, yelling, or screaming; noise with 
materials; horseplay or roughhousing; and/or sustained out-of-seat 
behavior.  
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Dress Code Violation 
 

Student wears clothing that does not fit within the dress code guidelines 
practiced by the school/district. 

Fighting 
 

Student is involved in mutual participation in an incident involving 
physical violence. 

Forgery/ Theft/Plagiarism 
 

Student is involved by being in possession of, having passed on, or being 
responsible for removing someone else's property; or the student has 
signed a person’s name without that person’s permission, or claims 
someone else’s work as their own. 

Gang Affiliation Display 
 

Student uses gesture, dress, and/or speech to display affiliation with a 
gang. 

Harassment 
 

The delivery of disrespectful messages in any format related to gender, 
ethnicity, sex, race, religion, disability, physical features, or other 
protected class. 

Inappropriate Display of 
Affection 
 

Student engages in inappropriate, consensual (as defined by school) 
verbal and/or physical gestures/contact, of a sexual nature to another 
student/adult.  

Inappropriate Location/ Out 
of Bounds Area 

Student is in an area that is outside of school boundaries (as defined by 
school). 

Lying/Cheating Student delivers message that is untrue and/or deliberately violates rules. 
Other Behavior Student engages in problem behavior not listed.   
Physical Aggression 
 

Student engages in actions involving serious physical contact where 
injury may occur (e.g., hitting, punching, hitting with an object, kicking, 
hair pulling, scratching, etc.). 

Property Damage/Vandalism 
 

Student participates in an activity that results in destruction or 
disfigurement of property. 

Skip class Student leaves or misses class without permission. 
Tardy 
 

Student is late (as defined by the school) to class or the startue of the 
school day (and Tardy is not considered a minor problem behavior in the 
school). 

Technology Violation 
 

Student engages in inappropriate (as defined by school) use of cell phone, 
pager, music/video players, camera, and/or computer. 

Truancy 
 

Student receives an ‘unexcused absence’ for ½ day or more.  

Use/Possession of Alcohol 
 

Student is in possession of or is using alcohol.  

Use/Possession of 
Combustibles 
 

Student is/was in possession of substances/objects readily capable of 
causing bodily harm and/or property damage (matches, lighters, 
firecrackers, gasoline, lighter fluid). 

Use/Possession of Drugs 
 

Student is in possession of or is using illegal drugs/substances or 
imitations. 

Use/Possession of Tobacco Student is in possession of or is using tobacco. 
Use/Possession of Weapons 
 

Student is in possession of knives (> 6 in., < 6 in.) and guns (real or look 
alike), or other objects readily capable of causing bodily harm. 
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Custom Fields (used in Demonstration School account) 

Custom Fields SWIS allows schools to use custom fields to more clearly define categories 
within their data.  Examples are listed below. 

Custom Fields Explanation Categories: The additional information to be collected 
Labels: The drop-down items to be available 

Custom Fields Demo Category: Hallway 
Labels:  East Wing, West Wing, Breezeway 

Custom Fields Demo Category: Bullying 
Labels: threats, name calling, teasing/taunting 

 

Locations 

Locations Definition 

Art Room  
 The area used for art classes and activities. 

Bathroom/Restroom  Areas used by students for taking care of personal needs. 
Bus  The area inside the bus. 
Bus Loading Zone  The area used for bus loading and unloading. 
Cafeteria  The area used for breakfast and lunch. 
Classroom  Areas used for instructional purposes. 
Commons/Common area  Areas shared by students and staff for specific activities. 
Computer Lab  Area used for group computer classes and activities. 
Gym  Areas used for physical education activities. 
Hallway/Breezeway  Areas designated for passing from one activity/class to another. 
Library  The area designated for research and study. 
Locker Room 
 

The area used by students to prepare for and completing physical education 
classes and/or sporting events. 

Music Room  The area used by students for music activities (e.g., music class, choir, band) 
Off-Campus An area beyond the property boundary of the school and not affiliated with 

a school activity. 
Office  The area used by school staff for primary school business and 

management. 
Other Location  
 

The location for problem behavior event occurs in a location that is not 
listed 

Parking Lot  Areas used for parking vehicles during school hours. 
Playground The outside area used for recess breaks. 
Special Event/ Assembly/ 
Field Trip Areas used for infrequent activities that occur in and/or out of school. 

Stadium Area used for athletic/special events. 
Unknown Location  The location of problem behavior event is not known or undetermined. 
Vocational Room  The area of a school used for vocational classes and activities. 
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Perceived Motivation (Function of Behavior) 

Perceived Motivation Definition 

Avoid Adult  Student engages in problem behavior(s) to get away from adult(s). 

Avoid Peer(s)  Student engages in problem behavior(s) to get away from/escape peer(s). 

Avoid Tasks/Activities  Student engages in problem behaviors(s) to get away/escape from tasks 
and/or activities. 

Obtain Adult Attention Student engages in problem behavior(s) to gain attention of adult(s). 
Obtain items/Activities Student engages in problem behavior(s) to gain items and/or activities. 
Obtain Peer Attention Student engages in problem behavior(s) to gain attention of peer(s). 
Other (Other) Possible motivation for referral is not listed above. Staff using this area will 

specify the possible motivation for this student’s problem behavior. 
Unknown Motivation Student engages in problem behavior(s) for unclear reasons. 

 
Others Involved 

 
Others Involved 

 
Definition 

None  Student engages in problem behavior incident alone. 
Other  Student engages in problem behavior with person not listed above. 
Peers  Student engages in problem behavior incident with peer(s). 
Staff  Student engages in problem behavior incident with staff. 
Substitute  Student engages in problem behavior incident with substitute. 
Teacher  Student engages in problem behavior incident with teacher. 
Unknown  It is unclear if any others were involved in incident. 

Restraint/Seclusion 

 
Restraint/Seclusion 

 
Definition  

None (Default) No restraint or seclusion was used.  

Restraint Any measure or condition used to immobilize or reduce the ability of a 
student to move his or her torso, arms, legs, or head freely.  

Restraint & Seclusion The use of both restraint and seclusion.  

Seclusion The involuntary confinement of a student alone in a room or area from 
which the student is physically prevented from leaving.  

Definitions based on documentation from the U.S. Department of Education on Restraint and Seclusion. 
 

 

 

 

 

26 



 
 

 
 

Restraint/Seclusion 

 
Action Taken 

 
Definition 

Alternative Placement 
 

Consequence for referral results in student being placed in a different 
educational setting 

Bus Suspension  Consequence for referral results in 1-3 day period when student not 
allowed on the bus. 

Community Service  Consequence for referral results in involvement in community service 
activities or projects. 

Conference with Student 
 

Consequence for referral results in student meeting with administrator, 
teacher, and/or parent (in any combination). 

Expulsion  Consequence for referral results in student being dismissed from school for 
one or more days. 

Individualized Instruction 
 

Consequence for referral results in student receiving individualized 
instruction specifically related to the student’s problem behaviors. 

In-School Suspension 
 

Consequence for referral results in a period of time spent away from 
scheduled activities/classes during the school day. 

Loss of Privilege  
 

Consequence for referral results in student being unable to participate in 
some type of privilege.    

Other Action Taken  Consequence for referral results in administrative decision that is not listed.  
Staff using this area will specify the administrative action taken. 

Out-of-School Suspension 
 

Consequence for referral results in a 1-3 day period when student is not 
allowed on campus.  

Parent Contact  Consequence for referral results in parent communication by phone, email, 
or person-to-person about the problem. 

Restitution/Community 
Service  

Consequence for referral results in apologizing or compensating for loss, 
damage, or injury; community services. 

Additional Attendance/ 
Saturday School  Consequence for referral results in student attending classes on a Saturday. 

Time in Office  Consequence for referral results in student spending time in the office away 
from scheduled activities/classes. 

Time Out/Detention  Consequence for referral results in student spending time in a specified 
area away from scheduled activities/classes. 

Action Pending  Consequence for referral is pending. Referral will be modified when 
“action taken” is determined. 

Other  Action taken not listed above. 
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What is TIPS? 

Team Initiated Problem Solving (TIPS) is a research validated process for using data to use data 
to make important decisions. This process includes features for accountability, developing 
precision problem statements and SMART goals, and focusing on efficient problem-solving. 
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Appendix A – Section 2: Explicitly Taught Expectations 
 

a. Expectation Stations – Explanation 
 

The purpose of Expectation Stations is to clearly teach the expected behavior at each of 
the following locations: Assemblies, Bathrooms, Cafeteria, Hallways, Playground/Sports 
Field, Arrival/Dismissal, Office, Library/Computer Lab, Everywhere, Athletic 
Events/Special Events, and Fieldtrips.  We have explicit scripted lesson plans for each 
area teaching students what it looks like to BE SAFE, BE RESPECTFUL and BE 
RESPONSIBLE in each location.  
 
These lesson plans can be found in Appendix A – Section D.  Expectation stations are 
completed on the first day of school and again on the first day back after winter break. 
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b. Expectation Stations – Sample Schedule 
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c. School Map 
 

 
 
 

d. Lesson Plans for Expectation Stations 
 
 

 
All the Time/Everywhere…………………………….pages 35-40 
 
Cafeteria…………………………………………………..pages 41-45 
 
Library………………………………………………………pages 46-50 
 
Hallways/Breezeways…………………………………pages 51-55 
 
Restrooms…………………………………………………pages 56-60 
 
Arrival and Dismissal………………………………….pages 61-65 
 
Computer…………………………………………………..pages 66-71 
 
Assemblies………………………………………………..pages 72-76 
 
Field Trips……………………………………….…………pages 77-80 
 
Office………………………………………………………...pages 82-85 
 
Athletics/Special Events………………………………pages 86-90 
 
Playgrounds/Sports Fields……………………………pages 91-94 
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Reteach All the Time/Everywhere Expectations 
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Reteach of Cafeteria Expectations 
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Reteach of Library Expectations 
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Reteach of Walking in Hallways and Breezeways 
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Reteach of Bathroom Expectations 
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Reteach of Arrival and Dismissal Expectations 
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Reteach of Computer Expectations 
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Reteach of Assembly Expectations 
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Reteach of Field Trip Expectations 
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Reteach of Office Expectations 
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Reteach of Athletic Games or Special Events Expectations 
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Reteach of  Playground or Sports Field Expectations 
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Appendix B – Section 4: System for Discouraging Undesired Behavior 
 

a. Classroom Behavior Contract 
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b.  Buddy Classroom Level 1 – Protocol 
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c.  Buddy Classroom Level 2 – Protocol 
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d. Problem Solving Worksheet 
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Appendix C – Section 5: Data-Based Decision Making 
 

a. Behavior Tracking Form 
 

              Copy to Author 
               Copy to Office 
              Copy to Administration 
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b. Behavior Tracking Form Protocol 
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c. Behavioral Scenarios for Calibration 
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d. Behavioral Scenarios for Calibration 
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